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TRAINING SERVICES




TRAINING OPTIONS FOR SUMMARY CARE RECORD FOR THE VISION CLINICAL SYSTEM
Option One - INPS to provide end user training:

Total Cost if INPS deliver SCR training to the practices

	Topic
	Cost
	Comments

	Pre Up Load Seminar
(maximum 25 delegates)

PCT to provide venue
	£550 plus VAT
	For larger PCTs we could do 2 seminars per day for £750 plus VAT for the day

	On-Site Post Up Load Go Live
	£404 plus VAT per day
	Each practice will require one day


Option Two - Train the Trainer

Background

The INPS Training Team is a highly experienced and well qualified team.  All trainers are members of the Institute of IT Training (recognised by the NHS) and all have a City and Guilds 7303 (Preparing to Teach in the Lifelong Learning Sector).  Additionally we are a licensed TMPA (Training’s Trainer performance Monitoring and Assessment Service) and have four trainers who are qualified as Assessors.  One of the Assessors or a senior SCR trainer will be observing the PCT Trainers and will be accrediting them to train Vision Summary Care Record (SCR)
One of the major requirements of the Train the Trainer programme is the requirement for an INPS Training Assessor to observe the PCT(s) delivering the training to the end user.  This is because in accordance with the IITT recommendations, we need to assess the trainee delivering the end product.  This is to protect the reputation of our software, to maintain consistency and quality of training, and to reduce support costs.  To meet the IITT regulations for Train the Trainer, all trainers, including INPS trainers, must be observed regardless of experience and knowledge to ensure a continuous standard.  We provide lesson plans and the trainees will be given very clear guidance on what to expect and they will be given constructive feedback.

High level View of the Train the Trainer Process
The Train the Trainer programme covers pre and post upload training.

Train the Trainer Candidates

It is essential that candidates chosen to participate in the programme are suitable for the role:
Pre-requisites:

· Knowledge of Primary Care and conceptual knowledge of the Summary Care Record project
· Good knowledge of the Vision Clinical System

· INPS are able to provide multiple choice assessment tests to ensure the proposed PCT trainers have sufficient appropriate knowledge of Vision

· Ideally a training qualification as identified by Connecting for Health ETD Standard 7 – Trainer

http://www.connectingforhealth.nhs.uk/systemsandservices/etd/standards 
Aims
The aim of the Training is to provide the “trainee” with a comprehensive understanding of the Vision Clinical System in relation to SCR and the knowledge required to support the practice.

Objectives

On completion of their training the trainee will;

· Have a good working knowledge and a full appreciation of the capabilities of the SCR Vision software and be able to provide day-to-day software support

PRE UPLOAD TRAINING 

· One Day introduction seminar style for the PCT Trainers
1. Pre Upload Processes

2. Post Upload Overview

3. Managing the interim period

4. The Assessment process will be clearly explained

5. All training materials including lesson plans will be provided

Please note that we will be using PowerPoint presentations with screen shots as we will not have access to a live environment.  There will be an option following the seminar for PCT Trainers to observe an INPS trainer on-site at a practice to commence an upload
POST UPLOAD TRAINING
All training needs to take place on-site at a practice

· PCT Trainer(s) to observe INPS Trainer training post upload go live at a practice

· INPS Trainer to observe PCT Trainer training practice post upload go live
· PCT to agree\inform practice of their presence
Assessment

All training will need to be assessed by one of our TMPA Assessors or senior SCR trainer as outlined above.  This will include the coherent delivery of the software training. 
Accreditation
PCT Trainers if successful will then be accredited to deliver SCR training to Vision practices.  If the PCT trainer does not reach the required standard then INPS will do their utmost to help them achieve accreditation. 
NB PCT Trainers will only be able to deliver SCR training once they have INPS Accreditation
Training Evaluation
The practices MUST complete an INPS Training Evaluation Form on our web site and we will send copies of the individual evaluations to the PCT along with a monthly summary.  It is the responsibility of the PCT Trainer to ensure that this is completed.

Training Sign-Off Form
Each practice will be required to complete a sign-off form and fax this over to INPS so that we can maintain the national roll-out spreadsheet (each PCT will be able to view their own section).  It will be the responsibility of the PCT Trainer to ensure that we receive this form.  This is a mandatory requirement.

Roll-Out
For practices that are on the INPS VES then the roll-out of the SCR upload MUST be agreed with INPS to ensure that the integrity of the VES is not compromised.  If there are too many uploads running at the same time then the VES may become too slow for normal practice working.

All training dates that the PCT Trainers agree with practices MUST be notified to INPS so they can complete the national rollout spreadsheet along with the name of the trainer.

TRAINING COSTS
Train the trainer
	No of PCT Trainers
	Pre Upload Seminar
	Viewing INPS post upload (Go Live) with INPS trainer (based on max 3 PCT Trainers observing)
	Assessment

On-site at the practice by INPS trainer

	No of days required
	Total Cost (Excluding VAT)
	Equivalent to INPS training “x” amount of practices

	1
	1
	2
	1
	4
	£3,000
	8

	2
	1
	2
	2
	5
	£3,750
	9

	3
	1
	2
	3
	6
	£4,500
	11

	4
	1
	4
	4
	9
	£6,750
	17

	5
	1
	4
	5
	10
	£7,500
	19

	6
	1
	4
	6
	11
	£8,250
	20


NB The prices are based on the agreed GPSoC fees for Train the Trainer
Please note:  Whilst every effort will be made by INPS to keep within the above quoted fees we cannot guarantee that further costs will not be incurred if the PCT trainers do not reach the required standard.  We believe that the above regime should be sufficient for the majority of PCT trainers.  It may be that the PCT trainers will wish to observe the upload on-site at a practice following the seminar this will incur an additional cost of £404 plus VAT per day with maximum 3 PCT trainers attending.
When calculating the overall costs PCTs will need to factor in the cost of providing their own trainers
Susan Knox

Training manager

02476422077

susan.knox@inps.co.uk
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              TRAIN THE TRAINER FOR SCR IN THE VISION CLINICAL SYSTEM           

[image: image2.jpg]